MINUTES OF AREA 9 AGM & MEETING
13TH OCTOBER 2021 AT THE MAJORS RETREAT
	Item
	
	Action



	1
	Present

Gill Penberth – Chair

Penny Fernehough – Area Rep
Jo Ricketts – Area Secretary
Chantelle Bucknell - Treasurer

Representatives from Area clubs and some on Zoom call
	

	2
	Apologies


	

	3
	Election of officers
Area Rep, Penny, will be staying as Area Rep until end of December.  Nominations form will be sent around clubs from head office for nomination of a new Area Rep.  Question from the floor of whether there is a job guide for the Area Rep, Penny was happy to provide information to anyone interested.
Penny is also training officer and she is happy to continue.

Chair, Treasurer and Secretary to continue.


	  

	4
	Treasurers Report
Horse trials held at West Wilts cost £9500 so a loss of £400 was incurred. This loss was mitigated by sharing with another Area.  Approximately 175 entries across the two areas.   Consideration of whether another venue would be a cheaper alternative.  Oxstalls and Rectory to be approached for a price comparison.
Area 15 to be approached to share again in 2022.

£5812.82 currently in bank.

Discussion on the purchase of Online Scoring access with Riding Club Scores.co.uk to ease scoring at Area Events.  Cost is £300 for the year for the Area.  Possibility of purchasing this through the training fund.


	

	5
	Training Report
Not much training taking place due to Covid.  
CERC ran a dressage demo but not very well attended and lost a little money.  

First Aid training to be possibly organised going forwards.

	

	6
	Area Rep Report
Events held:
4th Jan 2020 – Combined Training organised by Frampton
12th Jan 2020 – Winter Novice SJ organised by Bath
5th Sep 2020 – Dressage To Music held alongside neighbouring Area at CCREq

4th Oct 2020 – Intermediate Dressage organised by SVRC

11th Oct 2020 – Arena Eventing organised by Cotswold Edge

1st Nov 2020 – Novice Dressage organised by VWH

Junior Dressage and Intermediate Dressage qualifiers for 2021 were held online

19th June 2021 – Dressage To Music, numbers were down due to Horse Trials being on next day, also discussion of Prelim fee being quite expensive which may put some off. This has been discussed with head office before but BD fees makes it expensive.
20th June 2021 – Horse Trials held at WWEC made a loss of £400.
3rd July 2021 – SJ at Rectory Farm organised by WGRC

10th October 2021 – Arena Eventing at West Wilts had to run outdoors due to a flooded indoor.  Made a profit and ran well.

7th November 2021 – Novice dressage organised by VWH

Rule amendments to be emailed around to clubs. 

Discussion on whether championships are too far away causing numbers at qualifiers to be down on previous years.  Thoughts of Covid, finances etc that could be the cause.  It was noted that BE had low entries this year and more local unaffiliated championships were drawing quite a lot of entries.


	

	7
	Forthcoming Events

28th November – Intro Dressage at CCR Eq to be ran by Frampton

9th January  - Winter SJ organised by Bath RC at West Wilts, request to head office to run this as a single phase event.  Penny to contact head office to get dispensation for this.

Swindon to organise Junior Dressage, date TBC

6th March – Intermediate Dressage at Leyland Court organised by SVRC
Combined Training currently has no date, organiser or suitable venue.  

Summer Dressage to be organised by Swindon at Rabson Manor

Summer Showjumping to be held at Rectory 

5th June 2022 - Dressage to Music to be held at Burrows Court, organised by KLRC

Horse Trials currently to be held at West Wilts, requires a small committee to organise and pull everything together.  All clubs to help.

Combined Challenge, basically Arena Eventing on grass, needs venue organiser and date.


	

	8
	Next Meeting
16th March 2022 at The Majors Retreat commencing at 7.30pm
	


